
Reflection & Insight: Going Beyond the Surface

1. Question: What’s a therapeutic approach or modality you’ve recently become curious about
and why?
Response: “I recently started looking into Narrative Therapy. I’m intrigued by how it helps

clients reframe their personal stories, and I think it could be really useful for clients struggling
with identity issues.”
Clinical Relevance: This question helps identify areas of growth and curiosity in a supervisee,

highlighting how they stay engaged and interested in professional development. It also provides
insight into their emerging therapeutic identity and areas they may want to further explore or
receive training in.

2. Question: What’s one thing you’ve let go of in your practice that has brought you a sense of
freedom?
Response: “I’ve let go of the need to stick to rigid session plans. Allowing more flexibility has

given me a sense of freedom to really meet clients where they are.”
Clinical Relevance: This question explores a clinician's evolution in practice, showing their

capacity to reflect on personal and professional shifts. It can uncover their adaptability and
willingness to shed unhelpful or outdated practices, fostering a healthier therapeutic presence.

3. Question: Describe a time when your personal experiences influenced your clinical
perspective. How did you manage this in session?
Response: “During a session on grief, I realized I was drawing from my own experience of

loss. I had to step back and ensure I wasn’t projecting, by staying curious about their unique
process.”
Clinical Relevance: This question emphasizes self-awareness and the importance of

boundaries. It helps supervisors understand how supervisees handle countertransference and
personal influences in the therapeutic space, ensuring that they are managing these
experiences ethically.

4. Question: What’s a professional belief you held strongly at the beginning of your training that
has shifted over time?
Response: “I used to think therapists should always have answers. Now, I see the value in not

knowing and sitting with clients in that uncertainty.”
Clinical Relevance: This question assesses the supervisee’s growth and willingness to

challenge initial assumptions. It reveals their openness to embracing complexity and being
comfortable with ambiguity, key traits for effective therapeutic work.

5. Question: What’s a recent clinical challenge you faced and how did you navigate it?
Response: “A client was very resistant to talking in session. I navigated it by using more

open-ended questions and validating that it was okay to not have words yet.”
Clinical Relevance: Understanding how a supervisee responds to challenges can highlight

their problem-solving skills, emotional regulation, and ability to engage clients even in difficult
situations. It offers insight into their clinical competencies and areas for potential growth.



6. Question: How do you integrate your personal values into your work as a clinician?
Response: “My value of authenticity shows up by being transparent when I don’t know

something and modeling imperfection as part of growth.”
Clinical Relevance: This question explores how a clinician’s personal values shape their

professional identity, informing supervisors about the congruence between personal ethics and
professional conduct, as well as how they model these values for clients.

7. Question: What’s a piece of advice you would give to yourself when you first started your
training?
Response: “I’d tell myself: ‘Trust the process. It’s okay to make mistakes. That’s how you

learn.’”
Clinical Relevance: This question encourages reflection on learning and self-compassion,

revealing the supervisee’s ability to embrace imperfection and view challenges as growth
opportunities. It fosters a growth mindset that is crucial in clinical development.

8. Question: What’s a lesson you’ve learned about the therapeutic process that surprised you?
Response: “I learned that sometimes the most impactful moments in therapy are the ones

where you say nothing and just hold space.”
Clinical Relevance: This question assesses the supervisee’s insights into therapeutic

presence and attunement. It highlights their understanding of subtle, yet powerful, therapeutic
moments that don’t rely on techniques or interventions.

9. Question: How do you distinguish between intuition and bias in your clinical decision-making?
Response: “I check in with myself: is this thought coming from my experience, or is it shaped

by assumptions? If it’s the latter, I get curious and explore it further.”
Clinical Relevance: This question challenges the clinician to engage in critical self-reflection

and awareness. It’s crucial for ensuring that their clinical intuition is informed and not influenced
by unchecked biases, enhancing their objectivity and ethical decision-making.

10. Question: When you reflect on your journey so far, what has been the most rewarding part
of being a therapist?

Response: “Seeing clients have those ‘aha’ moments and witnessing their growth over time.
It reminds me why I’m in this field.”

Clinical Relevance: Understanding what a clinician finds rewarding can inform supervisors
about their sources of motivation and satisfaction in the work. It provides insight into how they
stay engaged and sustain passion for the profession, which is essential for long-term career
fulfillment.

Client Interaction & Session Management: Mastering the Dance of Therapy

1. Question: How do you create a welcoming atmosphere for a client who is new to therapy?



Response: “I make sure to have a warm, genuine greeting and offer to explain any part of the
process they might feel uncertain about. I also invite them to share how they feel about being
here.”
Clinical Relevance: This question assesses the supervisee’s ability to build rapport and set the

tone for a therapeutic relationship. It helps determine their competence in creating a safe space
and reducing client anxiety or resistance during initial sessions.

2. Question: How do you handle it when a client says they’re not ready to talk about a difficult
topic?
Response: “I acknowledge their feelings and let them know that it’s okay to take things at their

own pace. I might say, ‘We can explore this when you feel ready, and it’s okay if that takes some
time.’”
Clinical Relevance: This question evaluates the clinician’s capacity for attunement, patience,

and respect for client boundaries. It shows their skill in maintaining a non-pressuring stance,
which fosters trust and safety in the therapeutic alliance.

3. Question: Describe your approach when a client challenges your perspective or questions
your therapeutic approach.
Response: “I welcome it as an opportunity to understand their viewpoint and see it as a

chance to strengthen our rapport. I say, ‘I appreciate you bringing this up. Let’s talk through your
concerns.’”
Clinical Relevance: This question assesses how supervisees handle ruptures or potential

conflicts within the therapeutic relationship. Their response demonstrates their willingness to be
flexible, open to feedback, and collaborative in working through disagreements with clients.

4. Question: What’s one unique intervention you’ve tried recently, and how did the client
respond?
Response: “I used a metaphor of ‘storm clouds’ to help a client externalize their anxiety. They

resonated with the imagery and felt more empowered to address their feelings.”
Clinical Relevance: This question evaluates the supervisee’s creativity and intervention skills.

It provides insight into how they tailor interventions to client needs and respond to client
feedback, as well as how comfortable they are experimenting with new techniques.

5. Question: How do you approach giving feedback to a client who might not be ready to receive
it?
Response: “I soften the approach by using tentative language like ‘I wonder if...’ or ‘Could it be

that...?’ and emphasize that they’re the expert on their own experiences.”
Clinical Relevance: This question assesses the supervisee’s sensitivity and timing in providing

feedback. It highlights their ability to balance honesty with empathy, ensuring that feedback is
delivered in a manner that aligns with the client’s readiness to receive it.

6. Question: What do you do when a client doesn’t seem engaged or is resistant to the
therapeutic process?



Response: “I’ll acknowledge what I’m noticing and ask if they’re feeling disconnected. I might
say, ‘It seems like today’s session isn’t resonating. How are you feeling about our work
together?’”
Clinical Relevance: This question addresses how the clinician manages resistance and

disconnection. It reveals their skill in naming what’s happening in the room and engaging in
collaborative problem-solving, which can prevent clients from dropping out of therapy.

7. Question: How do you navigate cultural differences that may influence how a client engages
in therapy?
Response: “I approach it with humility and curiosity. I ask questions about how their

background influences their perspective on therapy, and I make adjustments to honor their
cultural context.”
Clinical Relevance: This question explores cultural competence and humility. It’s crucial for

understanding how the supervisee acknowledges and adapts to cultural differences in
therapeutic engagement, ensuring that therapy is culturally sensitive and inclusive.

8. Question: What are some ways you check in with a client who seems to have hit a plateau in
their progress?
Response: “I’ll use reflective statements like, ‘It seems like we’ve been circling around the

same topics lately. How are you experiencing our sessions? Is there something you’d like to
focus on more?’”
Clinical Relevance: This question highlights the clinician’s awareness of therapeutic progress

and stagnation. It demonstrates their skill in engaging clients in the process of reflecting on
progress and collaboratively setting new goals to re-energize the therapeutic work.

9. Question: When a client expresses uncertainty about therapy during a consultation, how do
you hold space for that?
Response: “I acknowledge their uncertainty and say something like, ‘It’s completely okay to

feel unsure. We can take it one step at a time and see how this process feels for you.’”
Clinical Relevance: This question assesses the clinician’s capacity to validate client concerns

and hold space for ambivalence without rushing or trying to ‘convince’ the client. It shows their
skill in meeting clients where they are and respecting their pace.

10. Question: How do you establish rapport and a strong working alliance with your clients,
especially during initial sessions?

Response: “I focus on being genuine, use open body language, and share a bit about myself
to create a more personal connection. I also invite them to set goals collaboratively.”

Clinical Relevance: This question evaluates the clinician’s approach to building rapport and a
therapeutic alliance. It provides insight into their interpersonal skills, self-disclosure practices,
and ability to establish a foundation for effective therapeutic work.

Personal Identity & Self-Care: Putting on Your Own Oxygen Mask First



1. Question: When you take off your therapist hat, what’s the first thing you notice about
yourself?
Response: “I notice how quiet I am! After a day of talking, I need some stillness to recharge.”
Clinical Relevance: This question explores the clinician’s self-awareness and self-care needs

outside of their professional role. It reveals how well they understand and respond to their own
energy levels and personal needs, which is critical for preventing burnout.

2. Question: What’s one thing you do for fun that has absolutely nothing to do with therapy?
Response: “I love hiking and getting lost in nature. It’s a way for me to disconnect and just be

present.”
Clinical Relevance: This question assesses the clinician’s engagement in non-professional

activities that support well-being and work-life balance. It highlights how they cultivate interests
and hobbies that contribute to a holistic sense of self, beyond their identity as a therapist.

3. Question: When do you find it most difficult to implement your own self-care strategies?
Response: “It’s hardest when I’m really focused on client work or feel like I don’t have enough

hours in the day. That’s when I need it most, though.”
Clinical Relevance: This question explores the clinician’s awareness of when they are most

likely to neglect self-care and what the barriers might be. It provides opportunities for
supervisors to discuss strategies for prioritizing self-care during high-stress periods.

4. Question: How do you navigate imposter syndrome when it shows up for you?
Response: “I remind myself that growth and discomfort go hand-in-hand and that it’s okay to

not have all the answers. I also talk it out with colleagues for perspective.”
Clinical Relevance: This question addresses the clinician’s ability to identify and manage

imposter syndrome, a common experience among therapists. It reveals their coping
mechanisms and how they maintain confidence and self-compassion in challenging moments.

5. Question: What values guide your decisions to say “yes” or “no” in your personal and
professional life?
Response: “I value authenticity and balance. If something aligns with those, it’s a yes. If it

doesn’t, I give myself permission to say no.”
Clinical Relevance: This question explores the clinician’s value system and decision-making

process, providing insight into how they establish and maintain boundaries in both personal and
professional contexts. It helps ensure they are aligning their choices with their well-being.

6. Question: What does a self-care ritual look like for you after a particularly heavy session day?
Response: “I’ll go for a walk, listen to calming music, and make a cup of tea. It’s simple, but it

helps me reset.”
Clinical Relevance: This question assesses the clinician’s strategies for decompressing after

emotionally intense days. It offers a chance to explore how they prioritize and implement
self-care, which is essential for sustaining long-term resilience and effectiveness in therapy.



7. Question: How do you separate your professional self from your personal self when a session
hits close to home?
Response: “I’ll journal or talk to a trusted peer. Reflecting on why the session hit home helps

me process my own emotions separately from the client’s.”
Clinical Relevance: This question examines how the clinician manages personal reactions to

client material, highlighting their ability to process emotions without compromising their
professional role. It’s crucial for maintaining objectivity and avoiding burnout.

8. Question: How do you balance your therapist role with your personal identity?
Response: “I set clear boundaries around work hours and make sure to engage in hobbies

and activities that have nothing to do with therapy.”
Clinical Relevance: This question explores the clinician’s strategies for balancing professional

and personal identities, which helps prevent enmeshment and role confusion. It supports
healthy differentiation between self and work, promoting overall well-being.

9. Question: What’s one thing you’ve learned about yourself through the process of being a
therapist?
Response: “I’ve learned that I’m more resilient than I thought and that I can hold space for

others even when I’m going through my own challenges.”
Clinical Relevance: This question encourages self-reflection and insight, revealing how being

a therapist has shaped the supervisee’s personal growth. It provides supervisors with a deeper
understanding of the supervisee’s strengths and how they handle adversity.

10. Question: What does a “balanced life” look like for you, and how do you know when it’s out
of alignment?

Response: “Balance for me means having time for family, friends, work, and myself. I know
it’s out of alignment when I start feeling irritable or exhausted.”

Clinical Relevance: This question helps supervisees define their own version of balance and
recognize signs of imbalance. It supports supervisors in discussing strategies to restore
alignment and ensure a sustainable approach to professional and personal commitments.

Professional Development & Growth: Growing into Your Own Clinical Superpowers

1. Question: Name one risk you took in a session that you were proud of.
Response: “I challenged a client’s narrative in a way that felt risky, but it led to a breakthrough

conversation about their beliefs.”
Clinical Relevance: This question helps supervisors assess the supervisee’s willingness to

step outside their comfort zone and take clinically appropriate risks. It provides insight into their
clinical judgment, confidence, and capacity to handle the impact of risk-taking in sessions.

2. Question: What’s a lesson you’ve learned about the therapeutic process that surprised you?
Response: “I learned that clients can often handle more silence than I assumed. Allowing

silence has deepened many sessions.”



Clinical Relevance: This question highlights a supervisee’s evolving understanding of therapy
dynamics. It can reveal insights they’ve gained through experience, and how they’ve integrated
these lessons into their practice, demonstrating growth in clinical sophistication.

3. Question: How do you approach integrating a new technique or modality into your work?
Response: “I start by researching it thoroughly, then practicing it in lower-stakes situations. I

also invite feedback from clients to see how it’s landing.”
Clinical Relevance: This question explores the supervisee’s approach to expanding their

therapeutic toolkit. It reveals how they incorporate new knowledge and skills into practice,
emphasizing a thoughtful, client-centered approach to learning and adaptation.

4. Question: What’s one thing you feel passionate about that you don’t often get a chance to
discuss in sessions?
Response: “I’m passionate about how trauma manifests in the body. I don’t often get to dive

into that as much as I’d like.”
Clinical Relevance: This question helps identify the supervisee’s interests and areas where

they might seek further opportunities or specialize in the future. It highlights the importance of
aligning passions with practice to increase job satisfaction and clinical impact.

5. Question: What’s a therapeutic skill you’ve been working on refining lately?
Response: “I’ve been working on using more Socratic questioning to help clients deepen their

self-awareness.”
Clinical Relevance: This question provides insight into the supervisee’s commitment to

continuous improvement and skill refinement. It also allows supervisors to offer targeted
feedback or additional training opportunities to support their development.

6. Question: How do you ensure you stay updated on current trends and research in the field?
Response: “I attend webinars, read articles, and consult with colleagues to keep my

knowledge fresh.”
Clinical Relevance: This question examines how supervisees engage in ongoing professional

development, emphasizing the importance of staying informed about new research, techniques,
and approaches to provide high-quality care.

7. Question: Describe a time when you felt stuck in your professional growth and how you
overcame it.
Response: “I felt stuck when I was struggling with imposter syndrome. I sought out

mentorship, which helped me see my blind spots and move forward.”
Clinical Relevance: This question explores resilience and problem-solving skills when faced

with professional challenges. It provides insight into how supervisees seek support and
guidance to overcome obstacles, a key factor in maintaining long-term professional growth.

8. Question: What’s an area of professional growth that you feel excited about exploring next?
Response: “I’m excited to explore the intersection of neuroscience and therapy. It’s a new

frontier that feels like it has a lot of potential.”



Clinical Relevance: This question assesses the supervisee’s future goals and aspirations,
helping supervisors identify opportunities for training or resources to support their continued
development in areas of interest.

9. Question: How do you seek feedback and mentorship to refine your skills and competencies?
Response: “I regularly check in with my supervisor and attend peer consultation groups to get

diverse perspectives on my work.”
Clinical Relevance: This question evaluates the supervisee’s openness to feedback and

willingness to learn from others. It’s crucial for understanding how they engage in reflective
practice and seek external input to enhance their clinical effectiveness.

10. Question: What would ‘professional excellence’ look like for you, and what steps are you
taking to achieve it?

Response: “For me, it’s about being an adaptive therapist who can meet clients where they
are. I’m continuously refining my skills and seeking out advanced training.”

Clinical Relevance: This question reveals the supervisee’s vision of success and personal
definition of excellence. It helps supervisors understand their supervisee’s aspirations and
support them in aligning their professional development with this vision.

Managing Burnout & Self-Compassion: Supporting the Supporters

1. Question: What’s one practice that helps you mitigate burnout when you feel yourself
reaching capacity?
Response: “I make sure to take mini-breaks throughout the day, even if it’s just stepping

outside for fresh air or stretching. It helps me reset.”
Clinical Relevance: This question explores the supervisee’s awareness of burnout and

self-care practices. It helps identify effective strategies they use and areas where additional
support or guidance may be needed to maintain their well-being.

2. Question: How do you keep compassion fatigue at bay while staying present and engaged for
your clients?
Response: “I focus on staying grounded by using mindfulness techniques and reminding

myself that I’m here to support—not to solve.”
Clinical Relevance: This question examines how supervisees manage compassion fatigue,

which can impact empathy and client care. It highlights their ability to stay present and effective,
while maintaining emotional boundaries in their work.

3. Question: What are signs you look for to recognize when you’re approaching burnout?
Response: “I notice I’m becoming more irritable, less patient, or start dreading

sessions—those are red flags that I need to take a step back and recharge.”
Clinical Relevance: This question assesses the supervisee’s self-awareness and ability to

monitor their own well-being. It’s crucial for preventing burnout and ensuring that they can
provide consistent, high-quality care for clients.



4. Question: What’s a mantra or affirmation you return to when you’re feeling overwhelmed?
Response: “I often remind myself, ‘I am doing my best, and my best is enough.’ It helps me

reframe those self-critical thoughts.”
Clinical Relevance: This question explores the supervisee’s use of self-compassion strategies,

providing insight into how they cope with overwhelming emotions and self-doubt. It emphasizes
the importance of self-kindness in maintaining resilience.

5. Question: How do you replenish your energy after a difficult day of sessions?
Response: “I turn off my work phone, engage in a hobby I love, and connect with friends or

family to remind myself there’s life beyond therapy.”
Clinical Relevance: This question evaluates the clinician’s ability to decompress and replenish

their emotional energy. It provides insight into their self-care routines and whether they have
effective strategies for transitioning out of the therapist role.

6. Question: What’s your approach when you notice you’re becoming emotionally drained from
your work?
Response: “I assess my workload, consider reducing sessions if possible, and increase

self-care practices like exercise or creative outlets.”
Clinical Relevance: This question explores the supervisee’s proactive approach to managing

emotional fatigue. It highlights their capacity for self-monitoring and willingness to adjust their
workload or self-care practices as needed.

7. Question: How do you know when you need a break versus needing to push through and
persevere?
Response: “When I can’t shake the exhaustion even after a good night’s sleep or when I’m

feeling disconnected from clients, I know it’s time for a break.”
Clinical Relevance: This question helps assess the supervisee’s ability to differentiate

between typical fatigue and burnout. It’s crucial for maintaining a sustainable career and
knowing when to prioritize self-care over pushing through.

8. Question: What’s a recent boundary you’ve set to protect your own well-being?
Response: “I started logging off completely at 5 p.m. and stopped checking emails after hours.

It’s helped me mentally separate work from personal time.”
Clinical Relevance: This question examines how the supervisee sets boundaries to protect

their mental and emotional health. It offers insight into their ability to establish clear work-life
separation, which is key for preventing burnout and fostering long-term well-being.

9. Question: What self-compassion practice resonates with you the most, and how often do you
use it?
Response: “Self-compassion meditation is my go-to. I practice it a few times a week,

especially when I’m being overly self-critical.”
Clinical Relevance: This question explores the supervisee’s self-compassion practices and

their frequency. It provides insight into their ability to counteract self-criticism and cultivate a
more nurturing relationship with themselves.



10. Question: How do you remind yourself that you are enough as a therapist, even when you
feel uncertain?

Response: “I keep a folder of positive client feedback and read through it when I’m feeling
unsure. It’s a tangible reminder of the impact I’ve made.”

Clinical Relevance: This question highlights how the supervisee maintains confidence and
self-worth during challenging times. It reveals their strategies for affirming their competence and
finding reassurance, which is vital for sustaining confidence in their work.

Client & Therapist Connection: Strengthening the Therapeutic Bond

1. Question: What does a genuine connection with a client look like and feel like to you?
Response: “It feels like being fully present, listening beyond words, and having those

moments where you and the client are on the same wavelength.”
Clinical Relevance: This question helps assess the supervisee’s understanding of genuine

therapeutic connection. It provides insight into how they perceive and cultivate authentic
relationships with clients, which is essential for building trust and facilitating deeper therapeutic
work.

2. Question: How do you rebuild trust when you sense a disconnect between you and a client?
Response: “I acknowledge the disconnect directly, express empathy, and invite an open

conversation about what might have caused it.”
Clinical Relevance: This question evaluates the clinician’s ability to repair ruptures in the

therapeutic relationship. It shows how they approach difficult conversations and re-establish
trust, which is a critical skill for maintaining a strong therapeutic alliance.

3. Question: What are the qualities of the best therapeutic relationship you’ve ever had with a
client?
Response: “Mutual respect, openness to feedback, and a willingness to explore even the

uncomfortable parts of the therapeutic journey together.”
Clinical Relevance: This question explores the supervisee’s ideal vision of a therapeutic

relationship and what they value most in their work with clients. It can reveal areas where they
thrive and provide insight into the conditions under which they do their best clinical work.

4. Question: What’s one question you ask clients to deepen your connection with them?
Response: “I often ask, ‘What would make this space feel even safer for you?’ It shows that

I’m invested in their comfort and trust.”
Clinical Relevance: This question examines how the supervisee intentionally works to deepen

the therapeutic relationship. It offers insight into their use of specific strategies to foster safety,
trust, and openness with clients.

5. Question: How do you handle it when a client expresses that they feel misunderstood by
you?



Response: “I validate their experience and ask them to share more about what felt off. I might
say, ‘Help me understand what I missed or got wrong.’”
Clinical Relevance: This question assesses the supervisee’s skill in navigating ruptures and

misunderstandings in the therapeutic relationship. It reveals their approach to creating space for
clients to voice concerns and collaborate in repairing the connection.

6. Question: How do you maintain boundaries while fostering authentic connection with clients?
Response: “I’m clear about what I can and cannot do as a therapist, while still being warm,

empathetic, and responsive within those limits.”
Clinical Relevance: This question evaluates the clinician’s boundary-setting skills and ability to

maintain professionalism while building a strong therapeutic relationship. It ensures that they
can establish boundaries that protect both client and therapist well-being.

7. Question: Share a time when you felt deeply connected to a client and how it shaped the
therapeutic process.
Response: “I once shared a reflective moment with a client who had been struggling to feel

seen. That connection created a turning point in their willingness to open up.”
Clinical Relevance: This question explores the impact of connection on therapeutic outcomes.

It helps supervisors understand how supervisees experience and value therapeutic attunement
and how it influences their approach to therapy.

8. Question: How do you stay grounded and connected when the therapeutic relationship feels
challenging?
Response: “I focus on self-regulation techniques like deep breathing and remind myself that

it’s okay to feel discomfort in the therapeutic process.”
Clinical Relevance: This question assesses the supervisee’s ability to manage their own

emotional responses during difficult sessions. It provides insight into how they stay present and
engaged, even when the therapeutic relationship is strained.

9. Question: What does “holding space” mean to you, and how do you ensure it’s present in
your sessions?
Response: “Holding space means being fully present and non-judgmental. I ensure this by

actively listening and avoiding the urge to fix or problem-solve immediately.”
Clinical Relevance: This question explores the supervisee’s conceptualization of holding

space and how they implement this in practice. It highlights their ability to create an environment
where clients feel heard, respected, and free to express themselves.

10. Question: How do you navigate cultural differences that may influence how a client engages
in therapy?

Response: “I take a curious, learning stance, ask questions to understand their perspective,
and adjust my approach based on their cultural context.”

Clinical Relevance: This question examines the clinician’s cultural competence and ability to
work effectively with diverse populations. It helps assess their awareness of cultural influences
and their commitment to providing culturally sensitive care.



Competency in Supervisory Practices: Ensuring Effective and Ethical Supervision

1. Question: How do you assess your own competence in providing clinical supervision?
Response: “I self-reflect regularly, seek feedback from supervisees, and attend

supervision-focused trainings to continuously improve.”
Clinical Relevance: This question explores the supervisor’s self-awareness and commitment

to their own professional development. It highlights their willingness to engage in reflective
practice and seek out opportunities to enhance their supervisory skills.

2. Question: What do you believe is the primary purpose of supervision for pre-licensed
professionals?
Response: “To provide a safe space for learning, skill development, and professional growth

while maintaining ethical standards.”
Clinical Relevance: This question helps clarify the supervisor’s philosophy and goals in

supervision. It ensures alignment with best practices in supervision and provides insight into
how they prioritize different aspects of the supervisory relationship.

3. Question: How do you support pre-licensed clinicians in identifying and addressing their own
areas for growth?
Response: “I use reflective questions and strengths-based feedback to help them identify

areas they want to enhance and explore how to do so.”
Clinical Relevance: This question assesses the supervisor’s approach to facilitating growth

and development in supervisees. It highlights their ability to foster self-reflection and provide
guidance in a supportive, non-judgmental manner.

4. Question: How do you incorporate different learning styles into your supervisory practice?
Response: “I ask supervisees how they learn best and tailor my approach—whether it’s

through case studies, role-plays, or direct observation.”
Clinical Relevance: This question evaluates the supervisor’s flexibility and ability to adapt their

approach to meet the needs of individual supervisees. It ensures that the supervision process is
tailored and responsive to diverse learning preferences.

5. Question: What’s one challenge you’ve faced in supervision, and how did you address it?
Response: “A supervisee was resistant to feedback. I addressed it by exploring what feedback

meant to them and reframing it as part of their growth.”
Clinical Relevance: This question examines the supervisor’s problem-solving skills and

capacity to navigate difficulties in the supervisory relationship. It provides insight into how they
handle resistance and work to create a constructive, collaborative environment.

6. Question: How do you manage the boundaries between your supervisory role and the
therapeutic work being done?
Response: “I remind supervisees that I’m here to support their professional development, not

to be their therapist. I set clear boundaries to differentiate these roles.”



Clinical Relevance: This question assesses the supervisor’s understanding of their role and
ability to maintain appropriate boundaries. It ensures that they are creating a clear distinction
between supervision and therapy, which is essential for ethical practice.

7. Question: How do you balance being a mentor, evaluator, and gatekeeper in supervision?
Response: “I’m transparent about my roles and responsibilities. I discuss these aspects

openly and revisit them regularly with supervisees.”
Clinical Relevance: This question explores the supervisor’s capacity to juggle multiple roles in

supervision. It highlights their ability to be clear and transparent about expectations, which helps
prevent misunderstandings and fosters trust in the relationship.

8. Question: How do you handle it when a supervisee is not receptive to feedback?
Response: “I explore what’s blocking receptivity and try to understand their perspective. I

might ask, ‘What’s coming up for you when we talk about this area?’”
Clinical Relevance: This question evaluates the supervisor’s ability to engage in difficult

conversations and explore resistance with curiosity rather than judgment. It reveals their
approach to creating a safe space for honest dialogue and collaboration.

9. Question: What’s your process for setting clear expectations and goals for supervision?
Response: “We co-create a supervision plan that includes specific goals, expectations, and

timelines. I revisit these regularly to track progress.”
Clinical Relevance: This question highlights the supervisor’s skill in structuring supervision to

be goal-oriented and transparent. It ensures that both parties have a shared understanding of
expectations, which supports effective professional development.

10. Question: How do you create a safe and open space for pre-licensed clinicians to share
concerns or struggles?

Response: “I use open-ended questions and offer non-judgmental responses to model a
space where they feel comfortable expressing their thoughts.”

Clinical Relevance: This question assesses the supervisor’s capacity to foster a supportive
environment where supervisees feel safe to share. It’s essential for creating a supervision
relationship that encourages growth, vulnerability, and open communication.

Supervision Framework and Structure: Building the Foundation for Success

1. Question: How do you set expectations and goals for supervision with new pre-licensed
clinicians?
Response: “I start by having an initial meeting to understand their learning style, strengths,

and areas for growth, and then collaboratively set goals.”
Clinical Relevance: This question helps assess the supervisor’s approach to establishing a

strong foundation in the supervisory relationship. It highlights their ability to create a structured
and goal-oriented supervision process that meets the unique needs of the supervisee.



2. Question: What’s your process for creating a structured supervision plan tailored to each
pre-licensed clinician?
Response: “I assess their individual needs and design a supervision plan that aligns with their

developmental stage, including case consultation, skills practice, and theoretical discussions.”
Clinical Relevance: This question evaluates the supervisor’s ability to design a supervision

plan that is both comprehensive and adaptable. It ensures that the supervision is targeted and
supportive of the supervisee’s current developmental needs.

3. Question: How do you address and resolve misunderstandings about the supervisory
process?
Response: “I bring up any misunderstandings directly, clarify roles and expectations, and

ensure open communication to resolve any confusion.”
Clinical Relevance: This question examines the supervisor’s capacity to address conflicts or

misunderstandings in a constructive manner. It ensures that they are proactive in maintaining
clear communication and addressing issues before they escalate.

4. Question: What methods do you use to evaluate your pre-licensed clinician’s development
over time?
Response: “I use self-assessments, direct observation, and feedback from clients when

applicable to evaluate their growth.”
Clinical Relevance: This question highlights the supervisor’s approach to assessing

supervisee progress. It ensures that they use multiple sources of feedback to provide a
well-rounded evaluation and support ongoing professional development.

5. Question: How do you incorporate feedback from pre-licensed clinicians to enhance the
supervision experience?
Response: “I ask for feedback regularly, either through check-ins or anonymous surveys, and

adjust my approach based on their input.”
Clinical Relevance: This question explores the supervisor’s willingness to adapt and improve

based on supervisee feedback. It ensures that they create a collaborative supervision
experience that is responsive to supervisee needs and preferences.

6. Question: What’s your approach when a pre-licensed clinician struggles to meet supervision
expectations?
Response: “I provide targeted feedback, discuss barriers to meeting expectations, and create

a plan to address areas of difficulty.”
Clinical Relevance: This question assesses the supervisor’s capacity to manage performance

issues with empathy and structure. It ensures that they support supervisees in overcoming
difficulties while maintaining clear expectations and accountability.

7. Question: How do you provide consistency in your supervision style while adapting to the
unique needs of each pre-licensed clinician?
Response: “I maintain a consistent structure in supervision sessions but adjust the content

and approach based on individual learning needs.”



Clinical Relevance: This question evaluates the supervisor’s ability to balance consistency
and flexibility in their approach. It ensures that they provide a stable supervision environment
while remaining responsive to individual differences in learning styles.

8. Question: What do you see as the most important elements of a successful supervisory
agreement?
Response: “Clear communication, mutual respect, and shared understanding of goals and

expectations are the pillars of a strong supervisory agreement.”
Clinical Relevance: This question explores the supervisor’s understanding of what makes an

effective supervisory agreement. It provides insight into how they prioritize and establish a
strong foundation for the supervisory relationship.

9. Question: How do you prioritize what to cover during each supervision session to ensure all
key areas are addressed?
Response: “I develop an agenda for each session, focus on pressing issues first, and ensure

we touch on both clinical and professional development.”
Clinical Relevance: This question highlights the supervisor’s organizational skills and ability to

structure supervision sessions effectively. It ensures that key areas are covered, providing a
comprehensive and balanced supervision experience.

10. Question: How do you structure supervision sessions to balance between case consultation
and professional development?

Response: “I allocate time for both—starting with any urgent case concerns and then moving
into broader professional development topics.”

Clinical Relevance: This question evaluates the supervisor’s approach to creating a balanced
supervision session that addresses both immediate client issues and long-term professional
growth. It ensures that the supervision process supports holistic development for supervisees.


